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2  Information  contained  in  this  report  is  provided  to  insure  appropriate 
benefits  in  the  future  from  lessons  learned  during  current  operations  and 
may  be  adapted  for  use  in  developing  training  material. 
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DEPARTMENT  OF  THE  ARM 

HEADQUARTERS,  214TH  AVIATION  BATTALION  (COMBAT) 
APO  San  Francisco  96357 


AVCC-E  14  November  1969 

SUBJECT:  Operational  Report  -  Lessons  Learned  (214th  Aviation 
Battalion  (Combat)  Period  ending  31  Oct  69  RCS 
CLFOR-65  (R2)  (U) 


I.  'U.JvilPAC,  ATTN: 
Co  i  unling  General, 
Co: „.!«.;•>•! i.,£  General, 
Commanding  Officer, 


GPOP-DT  APO 

USARV ,  A  nV:  At  HOC  (DST),  APO 
1st  Avri  Bde,  ATTN:  AVGA-G,  APO 
1 64  th  AG (C) ,  APO 


96588  (2  copies) 

96375  (3  copies) 

96384  (2  copies) 

96215  (5  copies) 


1.  (C)  Section  1.  Sic- nit"! cunt  Unit  Activities : 

a.  {C)  His  sion:  There  were  no  changes  or  additions  to  the  Unit 
mission  during,  this  reporting  period. 

b.  (C)  Organisation: 

(1 )  There  wore  no  changes  to  the  TOE  of  the  Unit  during  this 
reporting  period, 

(2)  UP  of  General  Order  34  HQS  164th  Avn  Gp  (Cbt)  dtd  17  Aug  69 
the  162nd  Avn  Co  (Aslt  Hel)  and  the  191st  Avn  Co  (Aslt  Hel)  was  reassign¬ 
ed  to  the  13th  A  vn  Bn  and  the  147th  Avn  Co  (Aslt  Spt  Hel)  was  reassign¬ 
ed  to  the  307th  Avn  Bn  (Cbt) ,  The  214th  Avn  Bn  (Cbt)  gained  the  199th 
Reconnaissance  Airplane  Co  from  the  307th  Avn  3n  and  gained  the  114th 
Avn  Co  (Aslt  Hel)  and  175th  Avn  Co  (Aslt  Hel)  from  the  13th  Avn  Bn. 

UP  General  Order  3075,  HQS  USARV,  dtd  11  Aug  69  Detachment  11,  5th 
Weather  Squadron  was  attached  (eff  5  Aug  69)  to  the  214th  Avn  Bn  (Cbt) 
for  administrative,  logistic  and  communication  support.  (See  Incl  #l). 

c.  (C)  Personnel  Changes  and  Status: 

(1)  Commanding  Officer  -  LTC  Larry  J.  Baughman,  IN,  572-24-8141, 
replaced  LTC  Ronald  Stevens,  FA,  150-26-2757,  on  4  Oct  69. 

(2)  Executive  Officer  -  MAJ  William  A.  Beasley,  FA,  467-52-6582, 
(no  change ) . 


(3)  S-1  OPT  Gregory  Petrekis,  AGO,  125-26-7963,  (no  change). 
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T „rT,,  v  1^)Rfymond  ^dlin,  III,  037-28-2619,  replaced  CPT 

Larry  V,  Eads,  FA,  444-40-0932,  on  1  Oct  69. 

Garv  P  ilL  S'3  ^‘J  n°obyA  Adams>  IN'  254-58-6172,  replaced  MAJ 
Gary  P.  Bergeron,  AR,  043-26-8298,  on  1  Sep  69. 

M  T  T  .  CPT  George  M.  Edvards,  FA,  225-56-2218,  replaced 

1W  John  F.  Gallup,  TC,  044-24-0967,  on  4  iig  69. 


d:  (c)  Unit  Strength  as  of  31  October  1969: 


rr-  v1LnThe  authorized  strength  of  the  214th  Avn  Bn  (Cbt)  is  127 
'Z°+  Wair^nVmCers’  and  1054  enlisted  men,  for  a  total 
in  th.;  ™aSen?Sc  139°:  **  critical  shortage  continues  to  exist 

than  it  f- leer  aviator  area.  It  is  now  considered  more  acute 

than  it  was  three  months  ago.  The  battalion  is  authorized: 


(2)  Military: 
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SULJECT i  Operational  Report  -  Lessons  Learned 
imposed  b?)U'-CRV1iJa?h  ^6/14th  Avn  Bn  ^Cbt)  ^  under  the  freeze 
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(c) 

Administration: 

(1) 

Casualties 

in  the 
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g.  (d)  Operations  and  Training: 


14  November  1969 


(1)  HHC,  and  the  199th  Aviation  Company  (Utility  airplane) 
were  operational  for  92  days  of  the  reporting  period.  The  remaining 
companies  oT  the  battalion  were  operational  as  follows: 

(a)  1 35  ah  i.C  („ Ji)  -  79  lays.  Thirteen  maintenace 
stand-down  days  during  the  period. 

(b)  i 1 4th  AC (AH)  -  89  Jays.  Three  maintenance  stand- 
down  days  during  the  period. 

(c)  335th  AC  (AH)  -  79  days.  Thirteen  .maintenance 
stand-down  days  during  the  period. 

(d)  175th  AC  (AH)  _  f-9  days.  Three  maintenance  stand- 
down  days  during  the  period. 

(2)  Operations . 

(a)  The  11 4th  and  175th  Aviation  Companies  (Aslt 

Hel)  have  provided  support  for  the  9th  Division  and  units  located 

t!irough-ou±  the  44th  Speciul  Tactical.  Zone.  These  companies  alter - 
mate  missions  on  two  week  basi3.  The  9th  ARVN  Division  requirement 
is  a  HEAR  package  consisting  of  five  slicks,  one  C&C,  and  one  light 
fire  team.  The  4/dh  bpecial  Tactical  Zone  requirement  is  two  i'i  ht 
Hunter  Killer  teens.  The  team  that  supports  the  iioc  Hoa  area  con¬ 
sist  of  one  C&C,  one  slick,  one  flare  ship  and  one  light  fire  teem. 

The  team  that  uses  Chi  Lang  as  a  base  camp  consists  if  one  C&C, 
one  flare  chip,  and  one  light  fire  team.  The  114th  Aviation  Company 
(Aslt  Hel)  and  the  175th  Aviation  Company  (Aslt  Hel)  also  provide 
five  swing  ships  on  a  daily  basjs  for  general  support  and  training 
missions, 

(b)  The  135th  Aviation  Company  (Aslt  Hel)  located  at 
Camp  Martin  Co:c  (Bearcat),  supports  the  7th  ARVN  Division  exclusive¬ 
ly.  The  dally  -package  consists  of  one  C&C,  eight  slicks,  and  one 
heavy  fire  team.  An  additional  three  slicks  are  fragged  out  daily 
for  Sec -.or  or  Province  general  support  missions.  The  135th  Aviation 
Company  (Aslt  Hel)  normally  receives  one  maintenance  stand-down  per 
week  depending  on  the  tactical  situation  in  the  area  of  operations. 

(c)  The  335th  Aviation  Company  (..sit  Hel)  located  at 
Comp  Martin  Cox  (Btmircat),  supports  the  7th  ARVN  Division  and  provides 
supplemental  support  to  the  9t'n  ARVN  Division  due  to  the  limitod 
operational  capabilities  of  VNAF.  The  dally  package  corsist  of1  one 
C&C,  eight  slicks,  and  one  heavy  fire  teur.i.  An  additional  three  slicks 
are  allocated  for  Sector  and  Province  general  support  missions.  The 
335th  Aviation  Company  (-.alt  Hel)  normally  receives  one  maintenance 
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oitSnlt  V6  "  UepeUdiilL  *  the  t'-ctica  action  in  the  area 


■  ,  ^  J“11  1 /Vt.i  Jiviat’or.  Co^ipa.  y  (ntilitv  ; •’fni 


of  twenty- 


Jive  aircraft  is  utilized  for  visual  recon,  artillerr'a^u^e  T 
'”Lr  no,  contra].,  and  Co  i  and  A  Liasion  missions,  "  ’ 


uiv,  Jfth  the  d0P;irture  of  the  9th  Infants 

-.url  \  '  relocation  of  this  battalion  to  Vinh  Lon;  ,  now  re 

:  rrr1  n°  io^veceive  a  five  *7 

.c  •:«  r  LVotCh  *?,  Divlsi0il  liable 


>-Urect  coordination  with  engineer  orga:  izations 


locaU,  rtw, 
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h.  (C)  Logistics: 


t  ,-fa^S  ’^ttalion  was  relocated  from  Dong  Tain  tc  Vinh 

L°\°f  ?*  ^st  of  August.  The  191st  Aviation  C<44  (Aslt  del ) 
one  1o2n  aviation  Comply  (Aslt  liel)  previously  •  od  to" the 

i  t  U^V^Slrd  t0  tl?G  1NUi  Avl"tion  Battalion  (Cbt). 

Ca;PGny  (ASH)  was  also  reassigned  to  the  307th 
.  701  -'-t  'Alion.  wires  units  in  Vi:  b  Long,  the  11/th  and  17^  +  h 

i.viau  n  Co.  .p,ni";s  (Aslt  Hel)  and  the  199th  A  vlation  Corrr-v  (DA) 

^ l:°£: a:itS*  There  ^  ^on  toefSiSit^  or 

"’he  23  t"i  t^Z  °  ^;cnm*c&  Gt  Vii*  Long  since  21  August* 1959. 

•  .  “--''-nance  Jecach  'out  was  evacuated  to  COiL’S  The  si^th 

.^ntenanco  JJetech„ont  replaced  the  23Sth  on  5  W>V 

of  ' '-’i  53  n  a  SpfCf,C;'USad  a  delay  in  tho  operation/..!  setup 
e^d'  io’/nr-i*  Def"c,\  3iTG  ,''-lich  delayed  submission  of  requisitions  * 

V  -  idts  started  r  h  Sf*  supported*  19  September  1959 

.  .  surtea  nub  it l,L g  requisitions  to  the  DSU  Tho  53ot’' 

■™t  '£%'<£££?' r^“to4  «* 51st  **— •  Def-'ch- 
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the  7/1  st  to  units  of  tho  214th  aviation  Battalion  (Cbt)  to  ullov„ 
iuto  some  of  tho  shortages  that  existed.  All  of  the  tank  trucks 
are  M49C  models  which  aro  old  and  are  a  T&aintenance  problor..  The  Mini- 
Fort  is  located  on  the  edge  of  a  swampy  area.  During  tho  monsoon 
season  some  orosion  is  experienced  requiring  the  area  to  be  rebuilt 
during  tho  dry  season. 

(4)  A  ircrnrt  revetments  locuted  on  the  north-wost  portion 
of  Ramp  #  1  are  a  safety  hazard.  There  are  six  revetments  located 
approximately  midway  on  the  ramp  that  pro  crude  into  tho  hover  lane 
narrowing  it  to  8 3  foot.  Fivo  revetments  located  at  the  west  end  of 
tho  hover  lane  reduce  tho  width  to  76  feet.  A  project  is  presently 
in  the  planning  stages  to  widen  and  extend  all  of  Ramp  §  1. 

(5)  The  214th  Aviation  Battalion  (Cbt)  assumed  responsibil¬ 
ity  for  the  consolidated  ness  at  Vinh  Long.  Approxit'iatcly  950 
military  and  civilian  personnel  ore  fed  at  each  meal.  Tho  mess  is 
considered  inadequate  for  the  number  of  personnel  fed.  Meal  hours 
iiavc  boon  extended  as  an  expedient  means  of  resolving  the  problom. 

i.  (c)  Aircraft  Maintenance: 

(l)  Aircraft  assigned  as  of  31  October  1969: 
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(2)  Overall  Availability  of  Assigned  Aircraft: 
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j •  (U)  Safety: 


14  November  1969 


(1)  During  the  past  quarter  the  battalion  flew  34,659  hours, 
anf  experienced  9  accidents.  The  accident  rate  for  the  quarter  is 
25.9  as  co'.mrad  to  12.C  last  quarter,  - 

(2)  Pilot  error  was  the  cause  for  Six  of  the  nine  accidents. 
Material  failure  oaused  the  remaining  three. 
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2.  (C)  Section  .2,  Lessons  Learned:  Commnders  Observations. 

EvaJljfttip.np_  and  Recommendations; 

a. ^U)  Personnel :  None 

b. ' (*t)  Intelligence :  None 

c.  (t)  Operations : 

(1)  Night  Hunter  Killer  Employment: 

(a)  OBSERVATION  -  Night  Hunter  Killer  (HHK)  Teams 
produce  few  results  for  the  number  of  aircraft  committed. 

(b)  EVALUATION  -  The  Hi/  ht  Hunter  Killor  Team  consists 
of  one  Command  and  Control  aircraft  with  light  cluster,  one  li  ht 
fire  team,  one  flare  ship,  and  three  slicks.  The  ori<  inal  concept 
was  for  the  NHK  to  find  targets,  engage  them,  and  employ  the  three 
slicks  with  a  reactionary  force.  In  practice  the  NHK  makes  recon¬ 
naissance  flight*  which  detect  very  few  targets.  Inst  targets  en¬ 
gaged  ore  from  sensor  spottings,  ground  unit  si;  htirn  s,  or  the 
infrequent  OV-1  spottings.  In  three  months  of  flying  very  few  in¬ 
sertions  have  been  made  on  a  target.  Insufficient  targets  are 
located  to  justify  the  committment  of  this  package. 

(c)  REC01  a  EM  DAT  1 01!  -  Surveillance  equipment  should 
be  used  for  a  surveillance  mission.  The  use  o  'TPli-18’  or  similar 
equipment  and  OV-1  aircraft  would  provide  more  effective  surveillance. 
A  radar  directed  light  fire  team  could  provide  the  firepower.  The 
assault  helicopter  company  should  be  taken  off  the  mission. 

(d)  COMiAi'jJ  ACTION  -  Unsatisfactory  mission  Reports 
and  two  staff  studies  h  ;ve  been  submitted  to  l6/+th  aviation  Croup 
(Combat) . 

(2)  Night  Target  Attacks: 

(a)  0L3-RVATI0N  -SLAR  1  La  dir  materially  increases  firo 
team  effectiveness  at  nidit. 

(b)  EVALUATION  -  The  radar  established  at  two  points 
along  the  Cambodian  border  in  TV  Corp  was  intended  to  help  prevent 
border  overflights.  When  coordinates  of  an  enemy  location  are 
known  this  radar  can  give  vectors  to  tho  flare  s  up,  which  can  put 
flares  on  the  target.  The  g uns  should  be  about  one  minute  behiiii 
the  flare  ship,  at  att  ick  altitude,  so  that  an  _.ttnck  cun  begin 
immediately  when  flares  illuminate  th®  area. 

(c)  RECOMME;  DATION  -SLAR  Radar  should  be  made  avail¬ 
able  in  tactical  areas  which  frequently  have  ni  ht  operations.  Pilots 
and  ground  personnel  who  operate  in  these  arr  as  should  be  throu'  hly 

briefed  in  the  use  of  radar, 
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14  November  \C/J, 


aV  1X5-11 

SlibJECT:  Operations],  Report  -  Lessons  Learned 

(l)  COMMAND  ACTION:  Procedures  for  the  uae  of  SLAR 
Radar  for  vector  to  ene-ny  locations  has  been  implemented  and  personnel 
have  boon  briefed  or.  proper  procedures  to  be  used. 

(3)  Improper  placement  of  body  armor  in  AH-1G: 

(a)  ObSERVATION:  On  a  number  of  AH- It 1  s  of  the  114th 
Aviation  Company  (Aslt  Hel)  the  crew  chiofs  have  noted  a  number  of 
canopies  with  deep  cuts  on  the  inside. 

(b)  EvALUnfKN:  Due  to  improper  placement  of  the  chest 
plate  after  use;  it  has  been  noticed  that  some  pilots  place  the 
plate  between  the  armor  seats  and  the  canopy.  The  metal  strap  hold¬ 
ers  on  the  pl.  te  Cc-use  the  cuts  in  the  canopy. 

(c)  RECOMMENDATION :  The  chest  pl.ate  be  stowed  in  the 
proper  pl.-.ce  aboard  the  AH-1G  when  not  In  use. 

(d)  COMMAND  ACTION:  Aircraft  Commanders  and  Pilots  of 
AH-IO's  wore  instructed  to  place  protective  body  armor  in  the  air¬ 
craft  sc..,.  Is  when  not  in  use. 

(4)  Lack  of  American  Advisors . 

(a)  ODLERVATIO'h;  Delays  caused  by  not  bavin;  American 
advisors  always  available  in  the  pick-up  zone  when  operating  with 
ARVN  forces. 


(b)  EVALUATION:  When  using  the  some  pick-up  zone 
soveral  times  during  an  operation,  confusion  often  arises  when  there 
is  no  American  advisor  on  the  ground  due  to  the  need  for  advisors  in 
the  landing  zone.  In  addition  ground  advisors  working  with  different 
assault  helicopter  comp.nies  must  continually  adjust  their  method 

of  operation  due  to  slight  differences  within  the  different  heli¬ 
copter  companies. 

(c)  RECult  EN JATI0N:  Two  (2)  Pathfinders  be  attached 

to  each  assault  holicoptor  company.  Flying  on  the  lead  troop  Cfxrier 
they  can  be  dropped  of’  on  the  first  flight  into  a  pick-up  zone  raid 
control  the  line  up  of  the  ground  troops  according  to  the  aviation 
company’s  preferred  inode  of  operation.  This  would  further  free  the 
advisor  for  additional  final  briefings  of  his  ground  troops  and 
allow  him  to  accompany  the  assault  troops  into  the  initial  lift, 
greater  control  is  necessary  and  could  be  valuably  increased  by 
hnvin;  more  advosors  present  while  Pathfinders  control  the  pick-up 
zone.  Extractions  would  also  he  signif icantly  enhanced  b''  dropping 
off  Pathfinders  prior  to  the  arrival  of  troop  carriers. 
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AVGC-E  14  November  1969 

SUBJECT:  Operational  Report  -  Lessons  Learned 

(d)  COMMAND  ACTION:  A  minimum  of  two  Pathfinders 
were  attached  to  each  aviation  company  (aslt  hel)  to  improve  pick¬ 
up  zone  and  landing  zone  and  loading  zone  operations. 

d.  (U)  Organization:  None 

e.  (U)  Training: 

(1)  Weapons  Qualification: 

(a)  OBSERVATION:  Many  enlisted  personnel  required 
to  man  perimeter  defense  positions  are  not  qualified  with  weapons 
employed  for  this  purpose. 

(b)  EVALUATION:  Enlisted  personnel  that  have  not 
attended  infantry  secondary  training  have  not  qualified  and  are  not 
familiar  with  the  M-60  machine  gun  and  the  M-79  grenade  launcher. 

Many  installations  concerned  primarily  with  aviation  operations 

de  not  have  the  facilities  to  qualify  these  personnel. 

(c)  RECOMMENDATION:  That  action  be  initiated  to  qualify 
all  personnel  with  the  basic  perimeter  defense  weapons  prior  to 

their  assignment  to  units  without  the  necessary  facilities. 

(d)  COMMAND  ACTION: 

1.  Through  direct  coordination  with  engineer 
organizations  located  at  this  installation  an  arms  qualification 
range  has  been  constructed. 

2.  This  unit  has  initiated  a  program  to  quality 
all  personnel  subject  to  perimeter  defense  duty  with  the  basic 
perimeter  defense  weapons. 

f.  (C)  Logistics: 

(1)  Mess: 

(a)  OBSERVATION:  The  Battalion  Consolidated  Mess  is 
feeding  approximately  950  personnel  at  each  meal  being  served.  In 
order  to  provide  adequately  for  this  number  of  personnel  it  was 
necessary  to  extend  meal  hours. 

(b)  EVALUATION:  The  existing  dining  hall  was  not 
capable  of  handling  950  personnel  at  each  meal.  The  serving  line 
did  not  have  the  facilities  for  a  continuous  smooth  flow  of  per¬ 
sonnel  through  the  line  resulting  in  numerous  slow  downs  and  halts 
while  containers  were  restocked. 
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AVGC-E  14  November  1969 

SUBJECT:  Operational  Report  -  Lessons  Learned 

(c)  RECOMMENDATION:  That  an  additional  serving  line 

be  established  to  relieve  the  burden  on  existing  line.  The  additional 
serving  line  to  have  the  capability  of  absorbing  approximately  one 
half  of  the  personnel  being  fed. 

(d)  COMMAND  ACTION:  Additional  steam  tables  were  installed 
and  are  functioning.  The  flow  of  personnel  through  the  serving  line 

is  smooth  and  rapid. 

(2)  Lack  of  Adequate  Command  Communications: 

(a)  OBSERVATION:  The  80  mile  separation  between 
battalion  headquarters  at  Vinh  Long  and  two  subordinate  units  at 
Bearcat  places  an  extreme  burden  on  standard  command  and  control 
communications  circuits,  often  rendering  them  enreliable. 

(b)  EVALUATION:  At  present,  two  sole  user  circuits 
have  been  extended  from  the  Battalion  Operations  Center  to  the  two 
company  operations  centers.  Since  they  were  installed  early  in 
September  1969,  the  reliability  of  the  circuits  has  been  approx¬ 
imately  50%.  Repeated  outages  were  noted  and  reported  to  the  respec¬ 
tive  post  signal  offices  at  both  locations. 

(c)  RECOMMENDATION:  That  the  two  existing  circuits 
either  be  improved  to  an  acceptable  level  or  withdrawn  and  totally 
replaced  with  more  reliable  circuits. 

(d)  COMMAND  ACTION:  Direct  coordination  was  effected 
with  the  Vinh  Long  post  signal  office  and  It  was  learned  that  the 
circuits  in  question  would  be  involved  in  a  future  circuit  cutover 
(middle  of  November  1969) .  The  cutover  involves  a  complete  change 
of  unit  responsibility  for  the  circuits.  Additionally,  the  newer 
units  employs  more  up  to  date  associated  electronics  equipment  which 
will  improve  the  quality  of  the  circuits.  It  is  anticipated  that 
this  newer  service  will  resolve  the  problem. 

h.  (U)  Material:  None 

i.  (U)  Safety:  Tail  Rotor  Water  Strikes: 

(1)  OBSERVATION:  Over  the  last  quarter  there  have  been 
recurring  instances  of  tail  rotors  striking  water  in  inundated  LZ's. 

(2)  EVALUATION:  If  pilots  making  approaches  into  inundated 
LZ's  would  slow  the  approach  speed  so  that  a  steep  flare  would  not 
be  required  and  bring  the  aircraft  to  a  three  foot  hover  prior  to 
setting  down,  the  tail  rotor  strikes  could  be  avoided. 
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AVGC-E  14  November  1969 

SUBJECT:  Operational  Report  -  Lessons  Learned 

(3)  RECOMMENDATIONS:  Recommend  pilots  use  steeper  and 
slower  approach  into  inundated  LZ's  and  terminate  at  three  foot 
hover  prior  to  setting  down. 

(4)  COMMAND  ACTION:  Recommendations  in  aircraft  accident 
reports  have  been  listed  so  as  to  bring  about  procedural  change. 

A  letter  has  been  sent  to  all  subordinate  units  requiring  the  above 


described  procedure  be  used. 

2  Ii.d 

LARRY  J.  BAUGHMAN 

1  -  Organization 

LTC,  III 

2  -  Oport’.tio.  tJ  Statistics 

Coin.  ending 
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AVri-lCf  (14  Dov  69)  1st  Ind 

oUbJECT:  Operational  neport-Lessons  Learned,  214th  aviation  battalion 

(combat;  for  Period  Ending  31  October  1969,  uOb  Cyj*\)n.-65  ( u2)  (L; 

Da,  %,  l64Tii  AVI,:rIUi,  GuuUP  (COrib.iT),  aPO  96215  ,  30  November  1969 

TO:  Department  ex'1  the  army,  aTT.<:  aCoAli 

Commanding  General,  1st  aviation  Brigade,  aTTTi:  AVbAGC-0 

1.  (b)  The  attached  214th  Cab  udi...  Tor  the  period  ending  31  October  1969 
has  been  reviewed  by  this  headquarters. 

2.  (U;  The  .following  correction  is  made  to  the  report: 

a.  Para  1  h  (1),  page  5:  199th  aviation  Company  (U.*)  should  read 

199th  aviation  Company  (aaC). 

b.  In  cl  1:  The  750th  nodical  Detachment  is  assisted  rather  uhen  attacheu. 

3.  (0)  The  following  consents  are  wade  on  the  report: 

a.  (0)  rara  1  h  (4),  page  6:  Concur  with  revetment  observations,  an 
03  foot  strip  behind  these  revetments  has  been  cleared  by  the  36th  engineer 
Battalion.  This  cleared  area  is  designed  to  permit  moaifi cation  of  those 
revetments  located  at  the  narrowest  portion  of  the  hoverlane  and  thereby 
increase  the  clearance  width.  This  course  of  action  is  a  temporary  solution 
pending  the  approval  of  this  operational  support  project  being  presently  pre¬ 
pared  by  nqs,  214th  CaD. 

b.  (C)  Para  2  c  (1j,  ^age  01  This  headquarters  concurs  in  part  with 
this  observation.  The  bight  Hunter/Killer  tactics  currently  used  are,  at 
best,  only  marginally  effective.  The  concept  proposed  m  the  recommendation 
is  the  same  as  used  on  operation  wight  Phantom  III  which  was  initiated  dur¬ 
ing  the  month  of  September  1969.  wight  chan  tom  III  utilizes  one  oV-1  hcait 
aircraft,  one  Uii-I.i  Cl_C  aircraft  and  two  .ui-1G  Cobras  as  its  air  assets. 

a  TitJ  Id  radar  is  used  for  ground  control.  The  operation  was  first  em¬ 
ployed  in  the  Tram  area  located  in  northwestern  .den  Giang  Province  and 
western  Chau  Doc  .to vince.  The  UV-1L  urnm  ship  flys  over  the  area  and  senses 
moving  targets.  The  inflight  read  out  from  the  du.ui  is  transmitted  to  the 
grounu  radar  site  where  an  officer  from  the  0V-1  company  plots  the  information 
on  the  radar  scope  and  determines  target  priorities  in  the  event  there  are 
multiple  targets.  Data  linm  process  is  siso  used  with  a  ground  station  at 
Can  Tho  to  get  a  more  precise  read  out.  Tills  information  is  then  relayed 
bacm  to  the  uV-1  which  in  turn  relays  it  to  the  ground  radar  site.  Once  a 
uarget  has  been  plotted,  the  Col!  ship  and  light  fire  team  are  launched  from 
their  strip  alert  status  (located  near  the  ground  radar)  and  are  vectoreu  to 
the  target  area  by  radar  controllers.  The  Coil  aircraft  obtains  clearance  to 
fire  from  the  appropriate  agency  while  enroute.  The  CaC  is  equipped  with 
flares  and  drops  them  upon  instruction  from  the  controller.  The  gunships  are 
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AVBaCE  (14  Wov  69)  1st  Ind  30  rJovembt-r  1969 

SUBJECT:  Operational  Report-Lessons  Learned,  214th  aviation  Battalion 

(Combat)  for  Period  aiding  31  October  1969,  ACS  CsFOR-65  (R 2)  (U) 

are  then  vectored  into  the  area  of  the  target  and  engage  the  target  visually 
using  the  illumination  of  the  flare.  Flechette  or  17  lb  VT  rocxets  are  u.m-u 
to  engage  tho  targot.  Another  Wight  phantom  III  operation  was  started  in 
the  U-I'dnh  Forest,  An  Auyen  Province  on  31  October  1969  using  the  same  con¬ 
cept.  Results,  at  this  time,  indicate  that  the  Wight  Phantom  III  serves 
a  positive  deterrent  to  enemy  uovemont.  Tho  succoss  of  this  concept  detenus 
upon  tho  availability  of  specified  strike  zones,  tho  absence  of  friendly 
population  in  tho  aroa  of  operations,  and  an  expeditious  moans  of  receiving 
permission  to  fire.  ..  TPW  18  radar  is  presently  located  _.t  moc  Woo.  with 
tho  primary  mission  of  prevonoing  border  overflight.  This  headquarters  is 
coordinating  with  the  165th  Aviation  Group  on  establishing  a  TPm  18  radar 
sito  ut  Chau  Coc.  With  the  installation  of  this  radar,  tho  entire  border 
will  hnvo  radar  covorage;  thorofore,  tho  Wight  phantom  can  be  employed  in 
tho  area  whore  the  Wight  Hunter  killer  Teams  are  presently  conducting  visual 
night  survoillnnco.  This  area  (northern  Lion  Tuong  Provinco,  northern  mien 
hien  Phong  Province,  and  north  eastern  Chau  Doc  province)  has  a  greeter 
population  density  and  fewer  specified  strike  zones  than  doe*  the  Tram  and 
U-Minh  Forest,  v/ithin  the  Tram  and  U-minh  practically  all  targets  sensed 
can  bo  engaged  with  a  short  reaction  time.  However,  in  tho  more  densely 
populated  area  of  operations  recommend ed  by  the  214th  0hB,  clearance  to 
fire  will  be  more  difficult  to  obtain  and  the  striice  zones  more  restricted. 

The  proposal  is  currently  being  studied  by  IV  Corps  and  the  rrovincu  officials 
concerned.  The  whole  question  of  night  surveillance  of  the  boruer  is  being 
rostudied  and  tho  164th  CnG  is  now  assisting  the  214th  in  the  construction 
of  a  kit  containing  a  xenon  searchlight,  night  observation  device,  and  minigun. 
This  should  offor  better  surveillance  and  a  more  economical  target  destruction 
capability. 

c.  (C)  Para  2  c  (2)  (b),  page  8:  The  TFW  18  radar  at  Hoc  won  was  in¬ 
stilled  primarily  to  prevent  border  overflights;  however,  the  radar  located 
fit  the  Comoro  Plant,  VS  596356,  was  established  primarily  to  be  used  as  ground 
control  for  voctoring  aircraft  on  operation  Wight  Phantom  III. 


d. 

(c) 

Parc. 

2  c  (2), 

(c), 

page  8: 

Concur. 

e. 

(u) 

Pare 

2  c  (3), 

(c), 

page  9: 

Concur. 

f. 

(u) 

Para 

2d  (4), 

(cj, 

page  9: 

Concur. 

g« 

(u) 

Para 

2  0  (1), 

(c), 

page  10: 

Concur. 

h. 

(U) 

Para 

2  f  (1), 

(c), 

page  11: 

This  observation  pertains  to  this 

battclion  only  and  docs  not  constitute  a  valid  lesson  learned. 

i.  (C)  Pnra  2  f  (2),  ( c)-,  page  11:  Concur. 

j.  (U)  para  2  i  (3),. page  12:  Concur.  This  observation  was  in¬ 
cluded  in  164^^ Aviation  Group  (Combat)  URLL. 
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fi.VRa.CE  (14  Nov  69)  1st  Ind  30  November  1969 

SUTTECT:  Operational  Report-Lessons  Learned,  214th  Aviation  Battalion 

(Combat)  for  Period  Ending  31  October  1969,  RCS  CSFOR-65  (R2)  (U> 

c' 

'"7  til  luiy.Lwfm 

/j.  H.  TUMLINSOii  ‘ 

I  Colonel,  Infantry 
Commanding 
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AVBAGC-0  (14  Nov  69)  2d  Ind 

SUBJECT i  Operational  Re port -Lessons  Learned,  214 th  Aviation  Battalion 

(Combat)  for  Period  Ending  31  October  ly69,  RC3  CSFOR-65  (R2)  (U) 


DA,  HEADQUARTERS,  1ST  AVIATION  BRIGADE,  APO  96384 


8  DEC  1969 


THRU i  Commanding  General,  United  States  Army  Vietnam,  ATTNi  AVhGC-DST, 
APO  96375 

Commander-in-Chief,  United  States  Army  Pacific,  ATTNi  GPOP'DT, 
APO  96550 


TOi  Assistant  Chief  of  Staff  for  Force  Development,  Department  of  the 
Ariry,  Washington,  D.C.  20310 

1.  This  headquarters  has  reviewed  subject  report  and  concurs  with  the 
contents  as  indorsed. 


2,  The  following  additional  comment  is  considered  pertinent  1  paragraph 
2c(3),  pa,_;e  9»  discusses  damage  to  AH-1G  canopies  as  a  result  of  improperly 
storing  crewmember  armor  protective  chest  plates  between  the  crew  seat  and 
aircraft  canopy.  Concur  with  the  i’eco.nmendation  and  command  action  to 
store  chest  plates  in  crew  seats  when  not  in  use.  This  information  has 
be or,  disseminated  to  subordinate  units  of  the  1st  Aviation  Brigade. 

FOR  TIIE  COMMANDER  1 


fcWBOR  W.  LTTILfi 

Cy  of  2d  Ind  Fumi  WT  AGC 

CO  214th  Avn  Bn  (Cbt)  Ant  AG. 
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AVHGC-DST  (14  Nov  69)  3d  Ind 

SUBJECT i  Operational  Report  -  Lessons  Learned  (21 4th  Aviation  Battalion 
(Combat)  Period  Ending  31  October  1969,  RC8  CSFOR-65  (R2)  (U) 

HEADQUARTERS,  UNITED  STATES  AHMI,  VIETNAM,  APO  San  Francisco  96375  1?7° 

TO:  Commander  in  Chief,  United  States  Army,  Paeific,  ATTN:  GPOP-DT , 

APO  96558 

1.  (n)  This  headquarters  has  reviewed  the  Operational  Report-Lessons 
Learned  for  the  quarterly  period  ending  31  October  1969  from  Headquarters, 

214th  Aviation  Battalion  (Combat)  and  comments  of  indorsing  headquarters, 

2.  (C)  Comments  follow: 

a.  (C)  Reference  item  concerning  "Aircraft  Revetments",  page  6,  para¬ 
graph  1h(4),  and  1st  Indorsement,  paragraph  3a:  Concur  with  the  interim 
action  taken  as  indicated  in  the  1st  Indorsement.  The  recommended  width  of 
hover  lanes  for  UH-1  series  aircraft  iB  120  feet  as  specified  in  HQ,  USARV 
letter,  AVHAV-OPT,  6  Aug  69,  Subjects  Aircraft  Revetments. 

b.  (C)  Reference  item  concerning  "Lack  of  American  Advisors",  page  9, 
paragraph  2c (4);  nonconcur.  Pathfinders  are  organic  at  aviation  battalion 
level  to  provide  flexibility  of  employment  necessary  to  accomplish  the  mis¬ 
sion.  While  the  unit  has  chosen  to  employ  them  in  the  manner  indicated,  this 
employment  may  be  unsatisfactory  for  all  units,  therefore,  pathfinder  employ¬ 
ment  should  remain  a  matter  covered  by  SOP. 

FOR  THE  COMMANDER: 


Cy  Furn: 
214th  Avn  Bn 
1st  Avn  Bde 


i:  o;  MURRAY^" 
tpt,  AGC 

•  'iM-int  Adlut  :nt  <'"b'>nr>rol 
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GPOP-DT  (14  Nov  69)  4th  Ind  (U) 

SUBJECT:  Operational  Report  of  HQ,  214th  Aviation  Battalion  (Combat) 
for  Period  Ending  31  October  1969,  RCS  CSFOR-65  (R2)  (U) 

HQ,  US  Army,  Pacific,  APO  San  Francisco  96558  1  9  JAN  7  0 

TO:  Assistant  Chief  of  Staff  for  Force  Development,  Department  of  the 
Army,  Washington,  C.  20310 


This  headquarters  concurs  in  subject  report  as  indorsed. 
’’’OR  THE  COMMANDER  IN  CHIEF: 


**  Attached  Units. 
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Phclosure  1  (A  Organizational  Chart  and  troop  list  to  214th  AB{  C)  Operational  Report 
Lessons  Learned  for  Qjarteriy  Period  Ending  31  October  19 . 


CONFIDENTIAL 

I-  OLUblLM  j,  2  ~  Or'i^iiTIuI-iju',  S'l'A  .’IoTICS  (C) 


flIC 

lUth 

imt? 

17£th 

1 99t, 

1  .  iviUbOy  of  IlTS  .fl.OWU 

536 

.5964 

6625 

7192 

841  7 

5156 

2.  Nvpibsr  of  li/R  slicks  J.aily 

0 

rrt 

V0% 

63!4 

63. 5£ 

N/A 

3.  Nukiibor  of  K/R  guns  l.ily 

0 

66% 

76# 

72.= 

11% 

»A 

4.  Aircraft  hit  by  hoatilo  fire 

0 

13 

78 

15 

44 

2 

5.  Estiinr.isrl  nvonbor  of  rounds 

0 

32 

94 

16 

ICO 

7 

6.  KIA  -  Hostile  fire 

0 

0 

0 

0 

0 

0 

7.  ILIA  -  Non-Hostile  fire 

0 

0 

0 

C 

0 

c 

6.  VC  KiiA  ooiif  iriied 

0 

169 

41 

162 

107 

313 

9.  VC  structures  destroyed 

0 

107 

48 

260 

346 

219 

10.  VC  aaiipans  destroyed 

0 

136 

27 

37.2 

so 

247 

11.  Sorties  flown 

920 

12415 

26295 

12082 

31836 

6955 

12.  Cargo  hr ndled  (tons) 

3 

146 

227 

183 

354 

11/  A 

13.  Paxe  carried 

1236 

20724 

74273 

22130 

6-3740 

45C 

14.  A/C  Dost  -  Hostile  i'’ire 

0 

1 

0 

0 

0 

C 

17,  A/C  DeBt  -  Holi-Hostile 

0 

4 

3 

0 

1 

C 
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